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OPERATIONS COMMITTEE MINUTES  

July 11, 2000 

Members Present:  
Alan McCoy  
Tom Kitchens  
Dennis Rose  
Ron Wark  
James Rosenau  

Members Absent:  
Paul Beal  
R. Brent Meadows  
Michael Keever  
James Cooper  
Don Amber  
Ralph Hollenbeck  
John Grolich  

Staff Present:  
Rebecca Blagrave  
Sherrie Crain  
Michael S. Garvey  
Robin Stump  
Tony Pagano  

Others Present:  
Stephen McClure  
Pete Arcamo  
Leon Bell  

The meeting was called to order by Chairman Jim Rosenau. The minutes of the previous 
meeting were approved on a motion by Dennis Rose and a second by Alan McCoy. Ron 
Wark, Deputy Director of Tippecanoe County EMS was introduced as a new member of 
the committee.  

Deputy Director Garvey outlined three issues to be discussed by the committee: 1) 
Develop a voluntary implementation program for EMD, 2) Staffing of paramedic, and 3) 
Use of a certified vehicle as a supervisor vehicle and using it to respond to incidents.  

Mr. McCoy presented information on the EMD proposals that were adopted by the EMS 
Commission. He suggested the committee study possible rule revisions in support of the 



ASTM Standards. Tom Kitchens asked if funding support was available. Mr. McCoy 
responded that funding might be available through FEMA and National Highway Safety.  

It was suggested that the EMS Commission be asked to change the adopted standards 
imply voluntary compliance. A sub-committee of Mr. Kitchens, Mr. McCoy, and Mr. 
Wark will study the issue and report back to the committee.  

Stephen McClure, owner of Halter-Smith, St. Anthony, and McClure Ambulance 
Services discussed the problem he is having in staffing paramedic units. He is 
experiencing a decrease in the number of EMTs and is finding it difficult to keep his 
paramedic vehicles fully staffed with EMTs and Paramedic teams. He would like to see 
the EMT requirement reduced to First Responders. The Committee discussed how EMTs 
function on Paramedic units, the need for providers to have some flexibility in how they 
operate, and the difference in knowledge between the EMT and the First Responder. The 
Committee agreed that there seems to be a growing shortage of personnel but suggested 
that requests for staffing changes be made to the EMS Commission through the waiver 
process.  

Deputy Director Garvey reported that he felt there was no need for the Committee to 
discuss the "supervisor vehicle" issue and suggested the it could best be handled through 
the waiver process.  

Sherrie Crain reported that there has been a drop in the number of ambulance accidents 
reported to the Commission. Only 40 accidents were reported as of June 30.  

The next meeting date is:  

Tuesday, October 10  

The meeting will be held at Wayne Township Fire Department and will begin at noon. 
Any changes will be announced prior to the meeting.  

There being no further business, the meeting was adjourned.  

 


